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Proposed changes: from review to oversight committee 

From:

• Gatekeeping function: review proposals 
and make recommendations 

• Operate separately from IPRO 
operations team

• More than 10 members

• Focus on likelihood of a project 
satisfying learning goals of IPRO

• Heavy, often difficult to plan work 
burden twice a year (to review 
proposals). 

To:

• Continuous improvement function: 
review project outcomes and make 
recommendations for program 
improvement

• Collaborate with IPRO operations and 
academic team

• 5 members 

• Focus on if a project satisfied the 
learning goals of IPRO 

• Three regular meetings per semester, 
including IPRO day debrief 

Please note that this is a straw dog – we 
look forward to working with the committee 

to revise their role and structure.  


